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What would you improve 
about local government 
budgeting, if you could? 

ⓘ
Click Present with Slido or install our Chrome extension to 
activate this poll while presenting.



We create easy-to-use software to help 
governments budget better.

Our Mission



Tip #1

Modernization is a Must



Operational Budget

Personnel Budget

Capital Budget

Budget Book

Modernization is a Must!



Tip #2

Budget Based on Values
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Tip #3

Use Multi-year Budget 
Planning
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Tip #4

Organize by 
Consolidating



13



14



Tip #5

Build a Repeatable 
Process



Benefits of a Clear Workflow

● Stakeholders know their role
● Creates smoother transitions
● Reduces errors
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Tip #6

Analyze Budgeted vs. 
Actuals
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Tip #7

Present Council with Options 
(Scenario Planning)
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Tip #8

Present to Engage



From 
this:
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To 
this:



Tip #9

Automate



Stop Manually…

● Entering budget numbers into 
your ERP 

● Building graphs and charts 
● Sending reminders to department 

heads
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You are brilliant. So focus your 
time on important tasks, not 

tedious to-dos



Tip #10

Let Go of the Status Quo



Thank You!

Tory Cortese
tcortese@cleargov.com


